TOOL TEMPLATE:
LOGIC MODEL
References: Uscreate’s toolkit

What is your social impact?

What is it for?

Complexity: High
Time required: 3-4 hours
Material required: pen, post-its

Creating a logic model is a useful framework to evaluate
effectiveness of a program. They can also be used for strategic
purposes when planning and implementing a solution, as it
assesses the “if-then” relationships between the inputs, outputs,
outcomes and impact of a program. The logic model not only
helps you to better articulate and align your activities to your
bigger impact objective, it also allows you to spot any risk by
identifying any underlying assumptions made along the way.
The tool can also be used in team building to allow team
members to understand their contribution to the larger mission.
How to use it?
The first step in creating your logic model is to jot down what
you’re putting into the program: staff time, money, material,
information, etc. The second step is to think of what you are
delivering and to whom. The next step is to determine the
outcome of your investment and activities.
Outcomes are short-term changes that result from your solution,
such as: learning, awareness, skill development, higher income
level, etc.
Outcomes should be measurable and tangible. Then skip over
the assumptions and write down the impact that your solution
aims at achieving,
or rather the medium to long term changes in behaviour, culture
and social action. Impact should be as measurable as possible.
In order to provide a correct analysis, you have to also test the
assumptions that link the outcomes to your desired impact.
Assumptions should be tested and verified to guarantee that
impact is being made. The last step is to define the value of the
impact: social, environmental, economic or cultural and to whom.

LOGIC MODEL

References: Uscreate’s toolkit

INPUT
What resources
and activities
have you used?

OUTPUT
What are you
delivering?

OUTCOMES
What has changed
as a result?

ASSUMPTIONS
What assumptions
link the outcome(s)
to impact?

IMPACT
What is the the
broader longer
term effect of the
outcome(s)?

VALUE
What is the value
of the impact and
to whom?

Investments:
staff, money,
material,
information,
equipment,
technology, partners

Activities:
events, products,
services, training,
partnerships
Beneficiaries:
participants, clients,
agencies, decision
makers, customers

Short term changes:
learning, awareness,
knowledge, skills,
opinions, aspirations

What evidence is
there to support
your assumption?

Medium and long
term changes:
action, behaviour,
practice, decision
making, social
action

Economic, social,
environmental

